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1 Preface
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Cold outreach has changed more in the last two years than in the last two decades.
 

 What used to be about clever copy and catchy subject lines is now about data, timing, 

and precision.



You can’t just “spray and pray” anymore.



You can’t rely on a warm domain and a good sequence alone.



Inbox algorithms have evolved. So have buyers.



Cold email today is a discipline, measurable, repeatable, improvable, if you know what to 

look for.



At Smartlead, we wanted to answer one simple question:



What makes a cold email actually work in 2025 & beyond?



So, we analyzed over 3.2 million emails, across 1,000+ domains, spanning 80+ 

countries, sent between January and September 2025.



The results? A blueprint for how modern outreach really performs, and what separates 

the best from the rest.



This eBook breaks down everything we learned:
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How deliverability evolved from Q1 to Q3


Why certain mailbox providers outperform others


What subject lines, send times, and email lengths drive engagement


How SmartServer changed reply rates by 216%


And what the next generation of GTM analytics looks like



Whether you’re a founder scaling outreach, an agency managing dozens of clients, or a 

marketer obsessed with performance, this blueprint will help you build smarter, stronger, 

and more sustainable cold email systems.



Let’s dive in.



2 The New Era of 
Cold Outreach
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Once upon a time, sending cold emails was simple.



A few hundred contacts, one or two inboxes, a spreadsheet, and some hope.


But 2025 is different.



The modern go-to-market stack is powerful, and painfully complex.



Deliverability tools, warmup systems, multiple domains, AI copywriters, CRMs, analytics 

dashboards…



Each one promises to make life easier, yet somehow, outreach keeps getting harder.



Reps are spending more time managing the process than running it.



Ops teams are buried in deliverability dashboards.



Campaign managers are chasing down why open rates dipped 2%.



Sound familiar?



You’re not alone. Across thousands of Smartlead accounts, we saw the same story play 

out again and again — 

 


Outreach is smarter than ever… but teams are still flying blind.



The Real Bottleneck: Visibility



Most teams don’t struggle to send emails, they struggle to understand them.
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You can’t fix what you can’t measure.



And for too long, deliverability, engagement, and sentiment were treated like mysteries 

instead of metrics.



That’s exactly why we built this report , to pull back the curtain on what’s actually 

happening behind every “send.”



3 The State of Cold Email 
(Q1–Q3 2025)
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The Big Picture

Insights:

Between Q1 and Q3, Smartlead customers sent over 3.2 million emails across global 

markets.



Here’s how performance evolved:


Deliverability improved significantly through Q2, driven by better domain rotation and 

hygiene practices. Q3 saw stabilization, slight spam score increases likely reflect tighter 

spam filters rather than sender mistakes.


Metric

Inbox Rate

Spam Rate

Spam Score

Q1 Avg

68.81%

15.47%

0.87

Q2 Avg

72.73%

0.81

Q3 Avg

72.87%

8.64%

0.94

Trend

Up

Improved

Slight rise
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Q1 vs Q2 — The Bounce-Back

Q2 marked a turning point, a 3.92% increase in inboxing and a 5.56% drop in spam 

rate.



Campaigns became more targeted, and teams began adopting data-led deliverability 

workflows instead of guesswork.

Q2 vs Q3 — Marginal Gains, Smarter Filters

The inbox rate inched up another 0.14%, spam dropped by 1.27%, but spam scores rose 

slightly.



This quarter underscored a critical truth:


When filters get smarter, your content and domain rotation must too.

Q1 vs Q3 — The 9-Month Transformation

Inbox rates up 4.06%, spam down 6.83% — a clear signal that Smartlead senders are 

winning the deliverability game.

The Quarter Showdowns



4 The Provider Effect: 

Gmail vs Outlook vs The Rest
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Not all inboxes are created equal.

Takeaway:

Gmail remains the gold standard for inbox placement.



Outlook’s consistency is impressive, minimal variance quarter to quarter.


But the biggest surprise?



Smaller providers like Zoho and Yahoo showed the most growth, proving that 

“alternative inboxes” are no longer second-class citizens when warmed correctly.



Deliverability isn’t just about what you send, it’s about where you send from.

Metric

Gmail

Outlook

Others (Zoho, 
Yahoo)

Q1 

78%

73%

61%

Q2 

83%

65%

Q3 

81.98%

76.86%

66.71%

Q3 vs Q1

+3.98%

+3.86%

+5.71%

Q3 vs Q2

-1.02%

-0.14%

+1.71%
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The data shows one clear pattern:
 

Teams that actively maintain and rotate domains consistently outperform those 

that don’t.

These low-trust TLDs tend to trigger spam filters faster, no matter how good your 

copy or offer is.

Domain Health Overview

Domains to Avoid

Category

Excellent

Good

Poor

Domain

41%

38%

21%

Mailboxes

36%

19%

Domain

.info

.store

.xyz

Bounce rate

14.2% 

9.9%
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Better IP reputation management


Optimized send distribution


Auto-diagnostics on delivery failures


Dynamic routing to avoid spam traps

SmartServer doesn’t just send faster. It sends smarter.

Sometimes a single innovation changes everything.



For Smartlead users, that innovation was 

Before SmartServer: 1.32% average reply rate



After SmartServer: 4.16% average reply rate



That’s a 216% improvement in engagement, not from luck, but from infrastructure.

SmartServer.



The SmartServer Advantage

What changed?

Metric

Reply Rate

Bounce Rate

Before

1.32% 

After

4.16% 

Change

+216%

-38.7%



5 The Psychology of the Inbox
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Cold email isn’t only about metrics.



It's about moments.



Here’s what we found drives engagement:

Curiosity, personalization, and conversational tone.



The best subject lines don’t sell, they spark interest.

Top-Performing Subject Lines (Q3)

Why it works:

Subject Line

“Quick question about [their company]”

“Saw this on LinkedIn — worth sharing?”

“Crazy stat you might not believe…”

Before

61% 

After

8.9% 



www.smartlead.ai 13|

The Cold Email Blueprint

Cold emails perform 22% better mid-week. Fridays? They vanish into inbox limbo.

Persistence isn’t spam, it’s strategy. 



The third follow-up remains the sweet spot before diminishing returns kick in.

Timing is Everything

Follow-up Frequency

Best Time

Best Days

Worst Day

10 AM–12 PM

Follow-up #

1st

2nd

3rd

4th+

Avg. Reply Rate

3.2% 

7.4% 
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Short , simple, and specific wins — every time.

The Power of Brevity

Length

50-80 words

100 words

<30 words

Reply Rate

9.1%



6 Sentiment & Conversions
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The key takeaway?



When tone and timing align, cold emails feel warm, and that’s when conversations start 

turning into customers.


Funnel Stage

Lead Replied

Positive Replies

Meetings Booked

Conversion %

6.2%

Positive

Neutral

Negative

56%

Sentiment Breakdown (Q3)
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Q1 vs. Q2 
Showdown

Q3 vs. Q2 
Showdown

Q3 vs. Q1 
Showdown

Up +3.92%Inbox Rate

Improved -5.56%

Improved -0.06%

Slightly Up +0.14%

Improved -1.27%

Slightly worse +0.13

Strongly Up +4.06%

Big Improvement -6.83%

Slightly worse +0.07

Spam Rate

Spam Score

Inbox Placement by Provider (Q3)

Q1 Q2 Q3

100

80

60

40

20

0

78%

83%
81.98%

73%
77% 76.86%

61%
65%

Gmail Outlook Others

-1.02%

-0.14%
+1.71%

66.71%

+5.00% +3.86%
+4.00%
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.info .store .xyz

14.2% 11.8% 9.9%

Bounce Rate (Worst Domains)

Good

38%

Excellent

41%
Poor

21%

Domains

Good

45%

Excellent

36%
Poor

19%

Mailboxes

Domain & Mailbox Health

0.28%
Spam 

Complaints

1.6%
Unsubscribe 

Rate

(  from 0.17% in Q1)↑

 Spam & Unsubscribes (Q3)

Total Emails Sent

3.2 million

 SmartServer Performance

Campaigns Added

15 million

1.32%

4.16%

Before 
SmartServer

After 
SmartServer

2.85%

216.35% increase in reply rate

Av
er

ag
e 

re
p

ly
 r

at
e

1.83%

1.12%

Before 
SmartServer

After 
SmartServer

-0.71%

38.75% decrease in bounce rate

Av
er

ag
e 

re
p

ly
 r

at
e

Reply Rate Analysis

Pro Plan vs Custom Plan Breakdown

 Top Regions

 Top Audiences

Bounce Rate Analysis

Pro Plan

Custom Plan 640

448

United States (East) 

1836

European Union 

241

Lead Gen Agency

369
SaaS

307
Marketing Agency

208

Deliverability Comparison
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 Engagement & Reply Insights

Top-Performing Subject Lines (Q3)

Open Rate Reply Rate

100

80

60

40

20

0

61%

8.9%

54%

7.2%

50%

6.8%

“Quick question about 
[their company]”

“Saw this on LinkedIn — 
worth sharing?”

“Crazy stat you might 
not believe…”

 When to Send (Q3)

Best time

10am-12pm

Best days

Tuesday & Thursday

Worst day

Friday

 Follow-up Analysis (Q3)

1st

Follow-up

2nd

3rd

4th

3.2%

5.6%

7.4%

3.9%

Avg. Reply Rate

Email Length Impact

<30 Words

2.1%
reply rate

50-80 Words

9.1%
reply rate

100 Words

4.3%
reply rate
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 Engagement & Reply Insights

Top-Performing Subject Lines (Q3)
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4.3%
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Conversion & Sentiment Impact

 Sentiment Breakdown (Q3)

Positive

56%
Negative

28%
Neutral

16%

Lead Replied

Positive Replies

Meetings Booked

6.2%

3.5%

1.2%

Conversion %

Funnel Summary (Q3)



www.smartlead.ai 23|

The Cold Email Blueprint

Operational & Productivity Metrics

Avg. Send Volume/month

560K
Sequence Efficiency

3.1
touches before reply

Best Campaign (Q3)

11.2%
 positive replies

“{first_name}, you missed this?”

Email & Campaign Performance

Supercharge Campaigns with Global Analytics 2.0

Want a deeper data breakdown? Explore Global Analytics v2 
for advanced metrics, filters, performance insights, and more.

Feature

365-Day Analysis Window

Real-Time Client Dashboards

Sortable Performance Metrics

Team-Level Dashboards

Campaign-Level Sentiment Tracking

Status

 Powered by Live Dashboards, Slack Alerts, and Click-to-Diagnose Reports.

 Ready to activate GA v2?

Try Global Analytics v2 now
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Supercharge Campaigns with Global Analytics 2.0

Want a deeper data breakdown? Explore Global Analytics v2 
for advanced metrics, filters, performance insights, and more.

Feature

365-Day Analysis Window

Real-Time Client Dashboards

Sortable Performance Metrics

Team-Level Dashboards

Campaign-Level Sentiment Tracking

Status

 Powered by Live Dashboards, Slack Alerts, and Click-to-Diagnose Reports.

 Ready to activate GA v2?

Try Global Analytics v2 now

https://app.smartlead.ai/app/analytics-v2/performance-metrics


7 The Future: Global Analytics v2
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Cold email campaigns are living, breathing entities. One day, your carefully crafted 

outreach soars; the next, inboxes remain silent, buried beneath hundreds of competing 

messages. 



If there’s one thing every marketer or agency leader knows, it’s that cold email 

performance is never static. It’s a moving target, constantly evolving with new spam 

filters, shifting engagement trends, and changing inbox behaviors.



Enter Smartlead’s Global Analytics v2, a tool designed not just to track performance 

but to illuminate it in real time. 



Imagine having a command center where you can see exactly which campaigns are 

resonating, which clients are thriving, and which emails are quietly slipping into spam 

folders. 



That’s what Global Analytics v2 delivers: clarity in the chaos.

When you first open Global Analytics v2, the difference is immediate. Gone are the days of 

waiting for monthly reports or guessing which email sequences worked. 



Instead, you’re greeted with real-time dashboards, 365-day historical data, and advanced 

segmentation tools. It’s like stepping into the cockpit of your outreach operations, every 

button, chart , and metric designed to give you actionable insights.



The dashboard is divided into two major worlds: Agency Insights and Performance Metrics.

Discovering the Power of Global Analytics
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For agencies managing multiple clients, this tab is a goldmine. It’s like having a control 

room for every campaign your team runs.



At a glance, you can see:



Leads Contacted – How many prospects are being reached.


Emails Sent – Total volume across campaigns.


Emails Opened – Subject line effectiveness and engagement.


Emails Replied – Who’s responding.


Positive Replies – Leads showing interest.


Bounced Emails – Immediate insight into deliverability issues.

Client Health


Open Rate


Reply Rate


Positive Rate


Leads Contacted

Scrolling down, you’ll see Total Active Clients and Client Growth Overview, which shows 

how your client base is growing month-over-month. 



Next, Overall Client Performance breaks down:

Agency Insights: Seeing the Big Picture
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You can also check a particular client’s detailed information by clicking on the particular 

client’s row. On the last row, you can click on view all, and you will be redirected to the 

Overall Client Performance page.

Help Center

Smartlead University

All Leads

Campaigns

Analytics

Email Deliverability

Client Access

Email Accounts

Integrations

Master Inbox

This Week (8 Sep - 14 Sep, 2024) All ClientsPerformance MetricsAgency Insights

1,200
To 500 Leads

Emails Sent

65.0%
780 Email Opened

Opened

8.0%
100 Email Replied

Replied

5.0%
70 out of 500 Leads 

Positive Reply

5%
60 Email Bounced

Bounced

20

10

25

15

September October November December January February

Clients Growth Overview

Total Active Clients

20

Months

All Metrics

Opened Positive ReplySent Replied Bounced

8 Sep

Sunday

8 Sep

Tuesday

8 Sep

Thrusday

9 Sep

Monday

9 Sep

Wednesday

9 Sep

Friday

9 Sep

Saturday

1.0K

2.0K

3.0K

Email Engagement Metric

The data is displayed in Etc/GMT timezone
Manage Columns

View All

Curtis Austin

No. of Campaigns: 20 50/4,263 (1,365)

32%

(273)

20% 12%

(50)

Excellent 4,263

Isabelle Anderson

No. of Campaigns: 45 5/4,263 Leads Contacted (1,365)

32%

(273)

20% 12%

5

Bad 4,263

Layla M

No. of Campaigns: 35 15/4,263 Leads Contacted (1,365)

32%

(273)

20% 12%

(15)

Fair 4,263

Levi Sanchez

No. of Campaigns: 10 30/4,263 Leads Contacted (1,365)

32%

(273)

20% 12%

(30)

Good 4,263

Client Health = Positive Replies/Leads Contacted

Open RateClients (Total Clients: 20) Client Health Reply Rate Positive Rate Lead Contacted

Overall Client Performance

Monitor client email deliverability and performance to optimise campaign success.
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Curtis Austin

No. of Campaigns: 20 50/4,263 Contacted Leads (1,365)

32%

(273)

20% 12%

(40)

Excellent 4,263

Layla M

No. of Campaigns: 35 15/4,263 Contacted Leads (1,365)

32%

(273)

20% 12%

(40)

Fair 4,263

Isabelle Anderson

No. of Campaigns: 45 5/4,263 Contacted Leads (1,365)

32%

(273)

20% 12%

(40)

Bad 4,263

Levi Sanchez

No. of Campaigns: 10 50/4,263 Contacted Leads (1,365)

32%

(273)

20% 12%

(40)

Excellent 4,263

Layla M

No. of Campaigns: 20 30/4,263 Contacted Leads (1,365)

32%

(273)

20% 12%

(40)

Good 4,263

Isabelle Anderson

No. of Campaigns: 35 50/4,263 Contacted Leads (1,365)

32%

(273)

20% 12%

(40)

Excellent 4,263

Levi Sanchez

No. of Campaigns: 45 5/4,263 Contacted Leads (1,365)

32%

(273)

20% 12%

(40)

Bad 4,263

Curtis Austin

No. of Campaigns: 10 30/4,263 Contacted Leads (1,365)

32%

(273)

20% 12%

(40)

Good 4,263

Layla M

No. of Campaigns: 20 30/4,263 Contacted Leads (1,365)

32%

(273)

20% 12%

(40)

Good 4,263

Isabelle Anderson

No. of Campaigns: 35 50/4,263 Contacted Leads (1,365)

32%

(273)

20% 12%

(40)

Excellent 4,263

Levi Sanchez

No. of Campaigns: 45 50/4,263 Contacted Leads (1,365)

32%

(273)

20% 12%

(40)

Excellent 4,263

Curtis Austin

No. of Campaigns: 10 50/4,263 Contacted Leads (1,365)

32%

(273)

20% 12%

(40)

Excellent 4,263

Clients (Total Clients: 20) Client Health Open Rate Reply Rate Positive Reply Rate Lead Contacted

Manage ColumnsThis Week (8 Sep - 14 Sep, 2024) All Clients

Overall Client Performance

Help Center

Smartlead University

All Leads

Campaigns

Analytics

Email Deliverability

Client Access

Email Accounts

Integrations

Master Inbox

Agencies can now identify clients who are lagging before the quarterly review, making 

conversations about performance more precise and data-driven.

Pro Tip:
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The Performance Metrics tab is where individual campaigns, leads, and emails come to 

life. The first row mirrors the Agency Insights summary:



Leads Contacted


Emails Sent


Emails Opened


Emails Replied


Positive Reply 


Bounced Emails  

As you scroll through the dashboard, it starts revealing granular insights that go beyond 

surface-level metrics. On the Performance Metrics tab, for instance, you’ll find the Email 

Engagement Metrics, a detailed snapshot of your outreach effectiveness.



Here, you can instantly see how many emails were sent, the reply and positive reply 

rates, and the number of bounces, giving you a real-time pulse on what’s resonating with 

your audience and where potential deliverability issues might lie.

Performance Metrics: Diving Into the Details
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At the top-right corner of the dashboard, you’ll notice the filter controls, your key to 

reshaping the data view. With a few quick adjustments, you can shift focus from overall 

performance to specific campaigns, clients, or even time ranges, making every insight 

feel personal and precise.
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As you scroll further down, the dashboard transitions into the Lead Stats section, a 

space dedicated to understanding the true scope of your outreach. Here, you can see 

the total number of leads contacted, including both follow-ups and new prospects 

reached over time.



Every number tells a story, how consistent your engagement has been, how effectively 

you’re nurturing leads, and where your pipeline might need attention.



For a deeper dive, the “View All Lead Categories Analytics” button opens a 

comprehensive breakdown of lead responses across campaigns. One click reveals a 

clearer picture of which segments are most responsive, helping you refine your targeting, 

timing, and message strategy.
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Moving further down, you’ll arrive at the Campaign Stats section, your bird’s-eye view of 

every campaign’s lifecycle. Here, you can see how your operations are distributed across 

various stages: Active, Paused, Drafted, Completed, Stopped, and even SmartSenders-

enabled campaigns.



This section is more than a status board, it’s a live operational map. It helps you identify 

which campaigns are driving momentum, which ones need attention, and where 

opportunities may be waiting to restart or scale.



Right below it lies the Mailbox Stats section, your control tower for account-level health. 

At a glance, you can monitor how many mailboxes are connected, which ones are actively 

in use, and any that are disconnected or missing warm-up settings.



It’s a simple yet powerful way to ensure your sending infrastructure remains healthy, 

optimized, and risk-free, because deliverability doesn’t just depend on what you send, 

but also from where you send it.


View Detailed Categories Analytics

Interested 2,400

Not Interested 1,343

Meeting Requested 5,049

Information Request 3,4950

OOO 3,4950

Lead Stats Lead Response Qualities All Sentiment

Total Leads Contacted

4,263

Follow Up Leads

3,495 78.0%

New Leads Reached

769 22.0%

Average of

leads takes for the first reply

26

Average of

percentage follow-up reply rate

13.3%

Average of

days lead-to-reply time

3

Overall Campaign Optimization Metrics

These metrics are useful to optimize your 


campaign copy, follow-up strategies.



www.smartlead.ai 33|

The Cold Email Blueprint

As you continue exploring, the next stop is the Email Providers Performance Overview, 

a section designed to uncover the truth about how your emails perform across different 

providers.



At this level, every ESP (like Gmail, Outlook, or Yahoo) gets its own performance snapshot. 

You can instantly view the total number of emails sent, open rates, reply rates, bounce 

rates, and overall deliverability status, all segmented by provider.



What makes this even more powerful is the ability to sort results in ascending or 

descending order, allowing you to spot high-performing providers or quickly identify 

where issues are emerging. This helps you diagnose and fine-tune your outreach strategy 

based on actual inbox behavior, not assumptions.


Mailboxes Stats

Total Mailbox Connected

142

Mailbox in Use

120

Disconnected Mailboxes

12

Mailboxes without Warmup Enabled 

20

18Active

7Paused

2Drafted

1Completed

3Stopped

4Campaigns with SmartServers

Campaigns Stats

Total Campaigns31
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If you need a deeper dive, the next section, Email Health Metrics and Domain Health 

Metrics takes you into the fine-grained details. Here, Smartlead helps you evaluate your 

sender reputation, domain deliverability, and technical health indicators, ensuring your 

foundation for outreach remains strong and sustainable.
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From there, the journey continues to Top Campaign Performance, your highlight reel. 

This section celebrates your best-performing campaigns by showcasing key metrics like 

leads contacted, emails sent, open rates, reply rates, positive replies, and bounce 

percentages. Think of it as your internal leaderboard for campaigns that are driving real 

engagement and results.
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Next comes the Teamboard, a feature built especially for agencies and teams managing 

multiple members. It’s where collaboration meets accountability. Here, you can track 

individual team performance, monitor workload, and visualize contribution levels across 

projects. With a single click on “View All,” you can unlock a detailed breakdown of every 

team member’s performance metrics, helping you identify top performers and areas for 

coaching or optimization.
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Once you click on the View All, you can get a detailed view of the Teamboard. 

Then comes one of the most insightful sections: Campaign-Wise Response Analysis.



This is where quantitative data intersects with qualitative insight, giving you a 360-

degree view of your campaign performance. Unlike simple email metrics that measure 

volume or engagement superficially, this module allows you to analyze recipient 

sentiment in conjunction with standard KPIs. Each reply is classified into four 

categories:



Positive: Replies indicating interest, agreement, or intent to engage.


Neutral: Replies that acknowledge your email but don’t indicate clear intent.


Negative: Replies showing disinterest, complaints, or opt-outs.


Uncategorized: Replies that couldn’t be automatically classified due to ambiguous 

content or language.
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By segmenting responses this way, you can evaluate the effectiveness of your messaging 

beyond just open and reply rates. For example, a campaign with a high reply rate but 

mostly negative responses signals a misalignment with audience expectations, prompting 

a need to refine messaging, subject lines, or targeting.

Once you click on “View Detailed Analysis”, the dashboard transitions into a 

comprehensive campaign-level response analytics view. Here, every reply your 

campaigns have received is meticulously categorized and visualized, allowing you to 

assess both volume and quality of engagement. You can track positive, neutral, 

negative, and uncategorized responses across campaigns, uncovering how your 

messaging resonates with different segments of your audience.



At the top-right corner of this detailed view, you’ll find the CSV download option. 



This feature allows you to export the full dataset of replies and sentiment analysis, 

making it easy to integrate the insights into custom reports, team dashboards, or 

advanced data analysis workflows. 
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With this functionality, your campaign insights become actionable intelligence rather 

than just raw numbers, empowering data-driven decisions for optimization and scaling.

Global Analytics v2 doesn’t just show data, it lets you control it. Want to see a full year’s 

performance? The Extended Date Range lets you analyze 365 days instead of the 

previous 31. 



Need to track dozens of campaigns or multiple clients at once? There are no limits.


Advanced filters let you:



Segment by campaign status (active, paused, completed)


Filter by lead response type (positive, neutral, negative)


Sort metrics ascending or descending


Analyze performance at the ESP level

Filters & Custom Views: Taking Control



www.smartlead.ai 40|

The Cold Email Blueprint

With these controls, Global Analytics becomes less a reporting tool and more a 

strategic decision engine.

What makes Global Analytics truly valuable is not the metrics themselves, it’s what you 

do with them. Here’s a roadmap:



Begin at Agency Insights to understand client health and campaign trends.


Drill down into Performance Metrics to uncover granular opportunities and 

underperforming campaigns.


Use filters to isolate patterns — maybe one ESP underperforms or a particular 

campaign struggles mid-week.


Track sentiment in replies to refine messaging.


Export CSVs to share insights with stakeholders or for offline analysis.



In short , Global Analytics v2 turns raw numbers into storytelling, strategy, and growth. 

It’s your lens into the future of cold email outreach.

Turning Insights into Action



8 The Takeaway
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Cold outreach isn’t dead, it’s evolving.


The winners of 2025 aren’t the ones sending the most emails.


They’re the ones learning from every send, adapting faster, and automating intelligently.



This isn’t about “hacks” or “templates.”


It’s about systems, visibility, and leverage, powered by platforms that do more than send.



Smartlead customers aren’t guessing anymore. They’re growing.



Data is powerful, but only when it’s actionable.



With Global Analytics v2, you don’t just look at data; you use it to decide, optimize, and 

grow. It’s the bridge between SmartAgents’ automation and human strategy — the 

analytical mind that guides your next move.



In the world of cold outreach, speed and clarity are everything. And now, both are built 

into your workflow.

Go to  and explore  inside your dashboard.



Have a question? Reach out to our chat support right from the Help Center.



Already using Smartlead? Head to Global Analytics and try the new filters today.

Smartlead.ai Global Analytics

https://www.smartlead.ai/?utm_source=e-book&utm_medium=organic&utm_campaign=Cold_Email_Blueprint_Report
https://app.smartlead.ai/app/analytics-v2/performance-metrics?utm_source=e-book&utm_medium=organic&utm_campaign=Cold_Email_Blueprint_Report


www.smartlead.ai

Scale your outreach confidently with unlimited mailboxes, 
unlimited warmups, a limitless multi-channel infrastructure, and 

a unibox to handle your entire revenue cycle in one place.

Convert Cold Emails To Consistent Revenue.

https://www.smartlead.ai
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